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APPENDIX A.

1 have forwarded separately through the Financial Secretary the proposed revised
terms of reference to the Sub Committee on Army Expenditure    A copy is placed on the
file

2   The pxovisional programme is as follows   The Sub Committee will meet in Calcutta
about July 10th to consider material then available and, with the permission of His Ex-
cellency the Commaiider-in Chief, would like to visit the local factories    It will leturn
to Simla about July 26th and from then onwards take evidence    It might request per-
mission to visit one of the Arsenals   It ^ ill probably report to the Ceneial Committee
about the end of August

3   The basis oi the enquiry will be the memorandum by the Financial Adviser on the
growth of expenditure and the following supplementaiy information is proposed for the

(a) a general note explaining what economies have been effected during the currency
of the " Contract" Budget The Chiet of the General Staff agreed to this at
an earlier meeting

(6) a note for each head dealt with in the memorandum referred to (except f 01 Head I
"pay and allowances of the fighting services" for which the only information
required has been separately indicated) which would bring out inmoie detail
reasons for increased establishment and expenditure It should then deal
with such questions in the terms of reference as apply to the particular head
in question An informal discussion was held recently with the Financial
Adviser in which particular questions likely to arise out of the terms of
reference were suggested for consideration The note would then show what
further economies were proposed or suggest further lines of investigation

4   The Sub-Committee would be glad to have as much material as possible in its hands
eome tune before the meeting on July 10th and I would request that all material on the above
hues which can possibly be prepared by June 18th should be sent to me for eommunioation
to the members    For the present 8 copies of typed replies will suffice    If necessary the
question of printing will be considered later
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